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designers	working	in	public	settings	such	as	cafes	were	able	to	gather	useful	feedback	from	future	audiences	by	displaying	their	work	visually	(Forlano,	2008,	2009).			 Another	example	of	the	importance	of	critique	in	collaboration	is	from	an	architectural	school	context.	In	this	case,	in	the	first	part	of	the	semester,	the	professor,	Jane,	required	students	to	design	specific	building	elements	(for	example,	doors,	windows,	roofs	and	cooling/heating	systems)	but	prohibited	them	from	using	these	elements	in	the	second	half	of	the	semester.	Instead,	the	graduate	students	had	to	“respond	to	people's	critique	of	that	element	in	a	very	open-minded	way	to	transform	it	according	to	the	desires	of	other	students…This	question	of	designing	something	that	somebody	else	uses	later	on	is	really	radically	different,”	said	Jane.			 Participation	in	a	critique	of	one’s	work	implies	a	kind	of	openness	and	transparency.	However,	in	the	field	of	professional	architecture	practice,	large	firms	in	New	York	are	hesitant	to	make	their	work	public	until	the	later	stages	in	a	project.	According	to	one	architect,	Mason,	who	runs	her	own	architecture	studio:	The	culture	is	very	much,	“I'm	going	to	hide	this	drawing	until	we	publicize	things	and	I	know	that	it's	my	project”	because	people	are	very	concerned	about	the	look	of	a	project	being	stolen…you	don't	want	to	talk	about	the	deal	until	the	deal	is	done	and	then	you	want	to	talk	about	it	to	everybody.		She	goes	on	to	say	that,	in	architecture,	there	is	a	fear	that	if	a	designer	goes	public	with	a	drawing	or	rendering	that	something	could	be	manipulated.	Mason	states,	“The	manipulation	that	is	feared	is	not	even	so	much	that	someone	will	steal	an	idea;	it's	more	that	someone	will	critique	an	idea,”	laughing	at	the	irony	of	this	fact	given	the	importance	of	critique	in	design	training	and	practice.	For	example,	according	to	Mason,	in	the	case	of	the	plans	for	the	Atlantic	Yards	stadium	in	Brooklyn,	Amanda	Burdan,	the	director	of	the	New	York	City	Department	of	City	Planning,	had	a	city	planner	leak	a	rendering	to	the	New	York	Times	in	order	to	expose	the	project	to	public	critique	and	pressure	the	developer	to	change	it.		 In	the	case	of	graduate	design	programs,	and,	in	particular,	those	that	enroll	a	variety	of	students	with	design	and	non-design	backgrounds,	there	is	a	need	to	establish	a	baseline	of	knowledge	related	to	the	purpose	and	nature	of	critique	as	well	as	to	create	ground	rules	for	collaboration.	For	example,	according	to	Rachel,	the	director	of	a	new	design	program	in	New	York,	students	expressed	concerns	and	doubts	about	themselves,	their	colleagues	and	teammates	and	the	overall	curriculum.	She	came	to	the	conclusion	that	“The	curriculum	was	not	preparing	them	to	do	something	that	they	were	being	asked	to	do.”	As	a	result,	the	program	circulated	written	guidelines	about	how	to	do	critiques	and	ways	to	
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approach	critiques	and	integrated	this	into	the	curriculum	in	a	more	formal	manner.	For	example,	the	guidelines	might	be	as	simple	as	‘raise	your	hand	if	you	have	feedback	about	the	idea	that	I	presented’	or	a	more	elaborate	plan	for	how	a	four-person	team	might	work	together.	Rachel	offered	the	following	guidelines	for	critique	and	multidisciplinary	collaboration:	 1. The	 idea	 is	not	 the	deliverable…[it]	 is	a	throw	away.	Focus	on	the	idea,	but	know	that	it	[can]	be	discarded.	2. Deliver	appropriate	 feedback	about	 the	work,	 but	 know	 that	 you're	 working	towards	a	larger	goal,	which	is	the	group	project	and	the	group	consensus.		3. Stay	open	to	others.	Understanding	that	each	 person	 has	 something	 to	contribute.	4. [Know]	that	at	any	point	you	may	need	to	 take	 the	 lead	 to	 make	 your	 idea	heard…and	to	work	harder	to	see	it	come	to	bear.	At	another	design	school	across	the	country,	a	sustainable	design	professor,	Sam,	emphasizes	the	importance	of	self-critique	in	terms	of	“busting…and	challenging	one’s	own	assumptions,”	as	integral	to	the	design	process.	At	the	Institute	of	Design	at	Illinois	Institute	of	Technology,	design	critique	is	incorporated	into	the	Foundation	classes,	particularly	in	the	communication	design	and	product	design	courses.	For	students	who	enter	the	graduate	program	without	a	background	in	formal	design	training,	they	go	through	a	rigorous	two	semester	foundational	program	that	teaches	communication	design,	product	design,	multi-media	and	digital	design,	photography,	and	history	of	design.	All	four	forms	of	design	critique	discussed	in	the	previous	section	are	used	during	class	including	desk	critique,	pin-up	critique,	juries/reviews	and	open	houses.			 Although	design	critique	is	practiced	in	these	formal	and	informal	situations	throughout	the	courses,	there	are	differences	in	style,	approach,	climate,	environment	and	language	depending	on	the	faculty	member.	Each	faculty	member	has	a	different	style	of	facilitating	and	participating	in	the	critique,	which	produces	a	different	experience	within	the	class	and	in	the	type	of	work	produced.	Both	the	methods	as	well	as	the	physical	space	used	for	critique	also	differ	across	faculty	members.	For	instance,	pinup	critiques	in	the	communication	design	class	take	place	in	a	classroom	with	a	projector,	whereas	pinup	critiques	in	the	product	design	class	take	place	in	an	open	studio.		 In	an	educational	setting,	there	is	an	imposed	hierarchy	because	the	faculty	member	plays	the	role	of	guiding	and	facilitating	the	critique	at	various	stages	of	individual	and	group	projects.	In	this	case,	the	faculty	
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